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You've got to laugh a little, cry a little and Accessorise a little...

THE BARNUM EFFECT
Did you know I'm psychic?

Is there a sucker born every minute?
Are you one of them?

Tanya Black

The statement“There’s a sucker born every minute’has been widely
credited to PT Barnum. The origins of the statement have been ques-
tioned since, but regardless of the origins, the concept of perception
has been the playground of showmen, marketers and advertising
agencies since.

Phineas Taylor Barnum was one of America’s great showmen. He
dabbled in the high arts and also the ecccentric and weird. What does
this American showman have to do with me? Recently | watched a
video on YouTube by the British lllusionist, Derren Brown. In the video
he takes a focus group and asks them to write some basic details on a
piece of paper and fold it and put it in a sealed envelope.
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He then leaves the room and comes back with an envelope for
each containing a ‘reading’. When asked about the accuracy of the
reading, all of the participants say it was over 90% accurate. He then
asks them to read each others and they find they all have exactly the

TANYA BLACK draws on her experience as
a business owner, marketing professional,
web developer and mother to help others

same information.

This is often called “The Barnum Effect” or “The Forer Effect”.

P.T BARNUM - CREDITED AS SAYING -
“THERE’S A SUCKER BORN EVERY MINUTE”

In 1948 psychologist Bertram R Forer
asked his students to complete a ‘person-
ality’ test. Each was given ‘their’ results.
The students rated their results on how
accurate they were and only afterwards
was it revealed that all of the ‘results’ were
identical.

The same principles are often used in
‘cold reading’ by psychics and horoscopes
and also marketing and pursuasion.

For those of us who've attended seminars
of various ilk, you'll be familiar with one of
the warming techniques the presenter will
use to address the audience. He'llintroduce
himself and then congratulate you because
you are part of the 1% (or 3% or 5%...) of
the world population that is actually taking
productive steps to improve yourself thus
putting you at an advantage...(to the pre-
senter who wants to sell you his software,
products, books etc or yourself is yet to be
determined).

What the Barnum effect does is it takes
several broad assumptions and common
traits and personalises them. The power
of the effect lies in the presentation. If the
recipient believes the information is tai-
lored to them specifically or is somehow
representative of them as an individual,

they are more receptive to the message you
wish to convey.

Another method uses contradictory
statements which effectively cover both
ends of the spectrum and therefor elimi-
nate the possibility of error:

“You project confidence but are inse-
cure and often feel misunderstood.”

It's an excellent mechanism for salesmen
in building rapport and getting the pros-
pectinto a‘yes, yes'mindset and establish-
ing trust.

Some common belief systems we have
are:

+  We don't like to be categorised or
pigeon-holed, yet we like our infor-
mation to be presented to us in this
manner and we like to categorise and
pigeon hole others.

«  We all believe we are misunderstood

«  We like to believe we have a‘purpose
we are born to

«  Welike to believe we are different from
everyone else

«  We like to be accepted as part of a
group structure

«  Welike to feel secure

U

How can we use this information in how
we manage our businesses and ethically
apply it to our own lives?

Did you know:

Unfortunately, all of us have most likely
at some point been the recipients of these
techniques being used unethically, whether
consciously or unconsciously on the part of
the pursuader, but having this knowledge
in our hands gives us an advantage.

One might even say we're now part of the
1% of the population!

As a business person, you can use your
knowledge of the common belief systems
of your clients to offer a service that fulfils
those needs.

As an individual and consumer, you
can be aware of your own perception and
consciously control your decision making
processes. You can be more aware of how
information is presented to you and know
when those triggers are being fired to mas-
sage you into a more receptive mindset.

Human behaviour is a fascinating sub-
ject. Whilst we are all individual and our life
experiences shape who we are, our value
systems and our beliefs, there is a comfort
in knowing that under the surface, we do
all have some common ground.

You can read more on this topic by
searching for the terms’Barnum Effect’and
‘Forer Effect’

Use your new powers wisely.
‘With Great Power comes Great Respon-
sibility.!
Uncle Ben - Spiderman

The word “Machiavellian” is named after Niccolo Machiavelli, who was friends with

Leonardo da Vinci.

in building their businesses around their
ideal lifestlye.

TANYA’S BOOK, ‘It’s Your Life ~ Your Adven-
ture ~ Your Choice'is a tongue in cheek
guidebook for lifestyle design and how to
plan and create your ideal lifestyle. Tanya’s
book is available from her website.

Welcome to the Second
Edition of the Paperdoll

MY APOLOGIES for no September edition
and the late delivery of my October edi-
tion.

LAST MONTH saw the Black Family moving
into our new house. As would be expected,
despite my best laid plans, the telephone
company had other ideas and | thus found
myself offline for two weeks, so | put the
time to good use with a touch of spring
cleaning.

THIS MONTH, | have been focusing on learn-
ing the intricacies of ‘Drupal’ - an open
source Content Management System.
Previously | have used a combination of
several platforms and modified the style
sheets, but Drupal offers the flexibility to
create dynamic websites all on the one
interface. For the end user, this means they
can access all their site functions from the
one administration panel. There's an article
in this month’s edition covering the other
exciting elements I've discovered in the last
couple of weeks.

THIS ISSUE:

«  THE BARNUM EFFECT - How our self
perceptions affect our decisions and
the commonalities of what we per-
ceive based on how it is presented.

- DRUPAL - A Powerful Open Source
Content Management Systems. A
Basic Outline.

« MASTERMIND GROUPS - Are they
just a‘man’thing?

Copyright 2009 - Tanya Black. Tanya Black allows you to print and read the information in this newsletter for personal use only. If you wish to quote or use any of the material, please use the
appropriate citations crediting the original author.



THE PAPERDOLL

DRUPAL

Content Management System

My love affair with Open Source Software has reached a whole new level!

Tanya Black

Most of my regular readers will be famil-
iar with my great obession with Open
Source software. For those who aren't, I'll
give you a brief description of what Open
Source is:

Wikipedia describes Open

have otherwise been very difficutly to
achieve on their own.

I've tried several Open Source platforms
and many of them have surpassed expec-
tations.

tionality | require whilst still being easy to
maintain.

My existing website is run on a Word-
press blog and a Zencart.

The stylesheets were

Source as an approach to the
design, development, and dis-
tribution of software, offering
practical accessibility to a soft-

ware’s source code.

admin

Distributed under the GPL
License Agreement, Open
Source offers the benefits of
being ‘free’to the end user, and
the flexibility of further devel-
opment from either yourself if
you are so inclined or by use
of modules and additions sup-
plied by the supporting com-
munity.

Open Source is gaining -
momentum and its strengths lie '
in the supporting communities

Nowslethers

configured manually to
provide a seamless inte-
gration. This is a lot of
work for what | wanted to
achieve so | have been tri-
alling other solutions and
have finally discovered
the wonders of Drupal.

Drupal is a Content
Management System that
is in a complete league
of its own. Joomla and
Mambo are often seen as
the two front-runners in
CMS platforms but I found
they were very confusing
and had a lot of ‘stuff'that
I just didn't need and this
also caused confusion for

that embrace these software
alternatives.

| find the strength of these communi-
ties gives Open Source software an advan-
tage over commercial software. Bugs are
reported quickly and solutions offered by
the community. The platforms are more
flexible as the community embraces the
software and tailors it specifically to meet
their requirements. Many of these mem-
bers then share their work with others and
the support forums and documentation
provides the end user with the ability to
rapidly learn and apply systems that may

MASTERMIND

Drupal Screenshot.

Wordpress - a blogging platform with
a strong community and many additional
modaules.

Zen Cart- a flexible Shopping Cart

Audacity - Desktop Software for Audio

Joomla - a Content Management System
with a strong community and modules
available

Mambo- similar to Joomla

The problems | have encountered to
date have been in finding the exact com-
bination and solution to offer all the func-

the end user.

Drupal is more flexible in that it is a
modular platform that allows role specific
applictions and allows you to configure
what different ‘roles’ see.

For example, | can create an admin panel
for the administrator (the website owner),
where they can update their blog and items
etc, without having to see what the‘master’
user sees - ie: site development menus.

Guests can view different content to
‘authenticated users’ or registered users.

The users have a single login and don't
have to duplicate across platforms.

The first time | came across the concept of the ‘Mastermind’ group was in “Think and Grow Rich” by
Napoleon Hill. Throughout history there are many examples of prominent Mastermind groups.
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TOULOUSE LAUTREC, Matisse, Monet,
Cezanne...Tolkien, CS Lewis...Tesla, Einstein,
Bell...Art, Science, Politics...whatever the
subject, there are examples through his-
tory of groups of high profile individuals
who strengthened each other with their
collective associations.

SOME OF them were friends, others, not so
much but were associated with the same
‘groups’- associations which strengthened
their own achievements.

Many personal development books
today still talk of the concept of creating
mastermind groups where members can
swap ideas, and brainstorm for a collective
advantage.

In a society that is built more about
the individual where we have access to a
different type of community with online
portals, social networking, forums, blogs,
television, internet and more technology

advances every day, has the “Mastermind”
dynamic changed also?

Are we at an advantage or disadvantage
to our predessors?

The strength of some of the more well
known groups of ‘thinkers’was in old fash-
ioned values - respect, companionships
and the ‘old boys club’ They were quite
exclusive groups and history has shown
how they have benefited their partici-
pants.

Today we have the ability to Google any-
thing we want to know. We have informa-
tion at our fingertips and our entire view
of society has shifted so dynamically that
we can forge a friendship with someone
who lives on the other side of the planet
and have a similar exchange without the
pomp and ceremony.

Because this is all so readily available,
and there is a large degree of rubbish on
the internet for us to filter through, does

‘information overload’ dilute our potential
or strengthen it?

In an environment such as Open Source,
community and mastermind groups are still
showing their strength. We see achieve-
ments in technological developments and
certainly the rise of notoriety is much easier
in our times so there is still some valid argu-
ment that the Mastermind group is of ben-
efit to all it's members.

The output lies in the structure and the
sharing of ideas with others and drawing
on their life experience and knowledge.
We may have dispensed with some of the
social prestige and graces, but when you
have the ability to speak with people via
Facebook who may have previously been
unnaccesible, I'd say Napoleon Hill would
give us the nod.

To read more about the benefits of Mas-
termind Groups, read “Think and Grow
Rich” by Napoleon Hill.

Drupal has a passionate community and
the documentation and help systems are
some of the best I've seen.

The other advantage is the Search Engine
modules. Drupal allows clean URLS (ie, key-
word rich), and allows you to specify your
own URL path using the ‘paths’module.

You can build virtually any site adding
only the modules that you need for your
site.

Some of the functions available with the
modaules are:

Shopping Cart

Blog

Newsletter
Integrated RSS Feeds
Polls

Surveys

Social Networking
Forums

The downside is that there is a learning
curve. You will need to know some html
and a little about CSS if you want to build
your own themes.

There are also a few concepts and termi-
nology to get your head around but once
you've learned them, the flexibility and
trade off for you time are well worth it.

I'm in the process of completing my first
Drupal site which will be up shortly, and will
then be followed by integrating my own
site across to the Drupal platform.

Further information is available at : http://
www.drupal.org or by doing a Google
search which will give you endless free
tutorials.

| love free stuff!

NAPOLEON HILL
‘THINK AND GROW RICH’

It's available in the Public Domain which
means, it's free if you know where to look.

Project Gutenburg is a project dedicated
to public domain (out of copyright) works.
You should be able to find a copy on their
website and also a vast array of other nota-
ble works.
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